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Hogeschool
van Amsterdam

Focus on engagement:
studying how marginalised
communities are being
approached and should be
approached via surveys,

interviews and observations.
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Focus on ethical framework: Focus on engagement: Focus on co-creation: reflecting
analysing relevant dimensions studying how marginalised on current practices and

and criteria for inclusive communities are being discussions on co-creation, in
co-creation, integrating approached and should be particular towards marginalised
cross-analysis between several approached via surveys, groups, identifying challenges
existing ethical frameworks interviews and observations. and opportunities
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Research streams in CommuniCity
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General findings

e Ambiguities of the term “co-creation” as defined by stakeholders
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General findings

e Ambiguities of the term “co-creation” as defined by stakeholders
e Difference between
o practices of co-creation in a smart-city context, and

o theoretical reflections on inclusion of marginalised communities.
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General findings

e Ambiguities of the term “co-creation” as defined by stakeholders
e Difference between
o practices of co-creation in a smart-city context, and
o theoretical reflections on inclusion of marginalised communities.

e Ambiguities of the term “group” or “community”
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General findings

e Ambiguities of the term “co-creation” as defined by stakeholders
e Difference between

o practices of co-creation in a smart-city context, and

o theoretical reflections on inclusion of marginalised communities.
e Ambiguities of the term “group” or “community”

o (Initial) discussions on what we mean by “marginalised”
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1. Deconstructing co-creation

Generally, co-creation is considered as

e d collaborative approach to
e credtive problem-solving
e involving diverse stakeholders
e atall stages
e oOn equal terms.
¢ CommuniCity [l St v 10
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1. Deconstructing co-creation

(A) co-creation for
(B) co-creation with

(C) co-creation by
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1. Deconstructing co-creation
e solution exists, it is

tested/adapted

(A) co-creation for
(B) co-creation with

(C) co-creation by
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1. Deconstructing co-creation
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(B) co-creation with
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1. Deconstructing co-creation

(A) co-creation for e problem setting is
(B) co-creation With/ driven by the target
(C) co-creation by group..

(d
D ¥ communiCit Funded by CommuniCity - 101070325 |3
".\' y the European Union 15 Co-creation with marginglised communities: L’_q
X

Main research findings



2. Two meanings for “group”

e groups as user segments of the population, ie. individuals sharing

similar attributes/needs, potential service consumers.
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2. Two meanings for “group”

e groups as user segments of the population, ie. individuals
sharing similar attributes/needs, potential service consumers.

e groups as communities, ie. informal social structures,
composed not only by individuals, but also by shared

practices, norms, values, history.
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usual frame for
2. Two meanings for "group co-design for and with

e groups as user segments of the population, ie. individuals
sharing similar attributes/needs, potential service consumers.

e groups as communities, ie. informal social structures,

composed not only by intiyiduals, but also by shared

practices, norms, values, historyn usual frame for

co-design by
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3. What we mean by “marginalised groups”?

e We observed initial discussions amongst partners on what we

mean by marginalised groups.
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3. What we mean by “marginalised groups”?

e We observed initial discussions amongst partners on what we
mean by marginalised groups.
e Yet, the literature shows a clear convergence, for instance:

Marginalized communities—such as racial, religious, and ethnic
minorities; women, migrants and refugees; persons with disabilities;
the elderly; the LGBTQ community; and people living in poverty—]|..]
lack agency to become stakeholders in the urban design process [...J;
their existence is often neglected and their needs remain unheard.

Kempin Reuter, T. (2019). Human rights and the city: Including marginalized communities in urban
development and smart cities. Journal of Human Rights, 18, 382 - 402.
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3. What we mean by “marginalised groups”?

e We observed initial discussions amongst partners on what we
mean by marginalised groups.

e Yet, the literature shows a clear convergence, for instance:

Marginalized communities—3uch as racial, religious, and ethnic
minorities; women, migrants and refugees, persons with disabilities;
the elderly; the LGBTQ community; and people living in poverty—]|..]
lack agency to become stakeholders in the urban design process [...];
their existence is often neglected and their needs remain unheard.

Kempin Reuter, T. (2019). Human rights and the city: Including marginalized communities in urban
development and smart cities. Journal of Human Rights, 18, 382 - 402.
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Three interpretations of tech solutions for
marginalised groups

e For the individual benefit
e For the benefit of single communities

e For public interest (enhancement of society overall)
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Three interpretations of tech solutions for
marginalised groups

e For the individual benefit typical user-segments-oriented view
e For the benefit of single communities

e For public interest (enhancement of society overall)
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Three interpretations of tech solutions for
marginalised groups

e For the individual benefit typical user-segments-oriented view
e For the benefit of single communities community-oriented “private” view

e For public interest (enhancement of society overall)
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Three interpretations of tech solutions for
marginalised groups

e For the individual benefit typical user-segments-oriented view
e For the benefit of single communities community-oriented “private” view

e For public interest (enhancement of society overall)

(community-oriented) “public” view?
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Common core: “Who's the problem owner?”

e These three dimensions converge to a common core:
o Which people are the target of the co-design effort?

o  Which ownership do they have?
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Common core: “Who's the problem owner?”

e These three dimensions converge to a common core:
o Which people are the target of the co-design effort?
o  Which ownership do they have?
e Setting the problem-space is a crucial phase of all design efforts,
possibly the most meaningful for empowering marginalized

communities — yet it has a limited role in current practices.
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Common core: “Who's the problem owner?”

e These three dimensions converge to a common core:
o Which people are the target of the co-design effort?
o  Which ownership do they have?
e Setting the problem-space is a crucial phase of all design efforts,
possibly the most meaningful for empowering marginalized
communities — yet it has a limited role in current practices.

e Setting the problem-space is key to “co-creation by” efforts.
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Why “co-creation by” is so difficult?

e Possible explanations:

o identifying the problem does not come with a solution,
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Why “co-creation by” is so difficult?

e Possible explanations:
o identifying the problem does not come with a solution,

o navigation of solution space requires adequate knowledge,
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Why “co-creation by” is so difficult?

e Possible explanations:
o identifying the problem does not come with a solution,
o navigation of solution space requires adequate knowledge,
o follow-up on identified problems may require politically

charged actions.
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How to improve the current situation?

e Thereis no, and possibly there cannot be, a clear procedure on

how to deal with “co-creation by” efforts.
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How to improve the current situation?

e Thereis no, and possibly there cannot be, a clear procedure on
how to deal with “co-creation by” efforts.
e However, we can facilitate self-reflection mechanisms meant to

raise awareness on the current limitations.
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Example of self-reflection mechanism

e We have revisited Design
Justice principles in the
co-creation context and
formulated a number of
critical questions to assess

inclusive co-creation...

.& Halt Funded by
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participant voices who are
considered the subject. This is a
key element of ensuring the design
process is just and equitable.

Principle | Q
WHY 1 Does the design have a social and equitable mission?
Is it intended to improve social outcomes and correct systemic inequities?
(our purpose, our vision and our 8 Does the design include a commitment to accountability to the communities?
values embedded in the pilot or Is it designed by community members and does it include a sustainability component?
co-creation activity) 9 Does the design have an environmental component to not only mitigate adverse impacts but nt
Does the design include a social, human rights, gender, or environmental impact assessment?
10 Does the design include recognition of past work on the topic with an emphasis on locally gene:
knowledge, and practice?
Does the design include a literature review, systematic review, interviews with local knowledge
WHO 5 Who is conducting the design and how do they impact the work?
What are the roles and responsibilities of the designer or other team members?
(our actors, allies, and advocates Is the design process co-designed or co-implemented with the community in question? Are we -
embedded in our pilot or and capturing all perspectives from the project team and the studied community?
co-creation activity) Does the designer approach the design process, not as an expert, but as a facilitator who does r
knowledge of the community in question?
Does the design recognize the blind spots of the designer?
6 Does the design place value on the contributions of the team participants or communities as ex
experiences?
Does the design allow for co-design, adaptation, or any way for participants to contribute to the
HOW 2 Reminder that the design both in its process and findings can have long-term effects on particip
Is the design centering their voices?
How are we conducting the pilot 3 Is the design’s impact on the community prioritized over the design’s intentions?
and co-creation activity? Could there be unintended outcomes? What is the meaning of free, prior, and informed consen
Reflecting on the process, and its Is there a commitment and series of actions that ensure that a design process is transparent, co
impact can bring some realizations | 4 change-oriented?
to steps along the way that can Is the design process evaluated continuously and iterated for increased accessibility, accountabi
center the communities and
7 Is there a mechanism for training and knowledge sharing with the communities that are being s

Does the design process include a component in which we report back to the communities and
productive and constructive process for everyone involved?
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Why is this relevant? Going beyond co-creation...

e Proper inclusion of relevant stakeholders in co-creation naturally
encompasses requirements as those stated eg. in the Al act, data

ethics principles, etc.
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Why is this relevant? Going beyond co-creation...

e Proper inclusion of relevant stakeholders in co-creation naturally
encompasses requirements as those stated eg. in the Al act, data
ethics principles, etc.

e Role of intermediaries is crucial, as they may provide (i) long-term
monitoring during deployment, (ii) protecting communities, and

also (iii) diffusing relevant expertise within society.
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Conclusion: CommuniCity exposes strong tensions

e Social vs Technical

¢ Local (community engagement) vs Global (deployment of
tech solutions)

e Community enhancement vs Product improvement (in
co-creation efforts)

e Bottom-up vs Top-down processes

e Empowerment vs Status-quo (power relations)

e Transformational (purpose-driven, context-dependent) vs
Procedural (eg. administrative) knowledge
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Conclusion: CommuniCity exposes strong tensions

e These tensions need to be acknowledged and taken into account.

(d
D ¥ communiCit Funded by CommuniCity - 101070325 |3
".\’ y the European Union 38 Co-creation with marginqlised communities: L’.‘/I
X

Main research findings



Conclusion: CommuniCity exposes strong tensions

e These tensions need to be acknowledged and taken into account.
e By definition, inclusive innovation for public good requires active

and structural engagement of civil society.
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Conclusion: CommuniCity exposes strong tensions

e These tensions need to be acknowledged and taken into account.

e By definition, inclusive innovation for public good requires active
and structural engagement of civil society.

e Along-term partnership in digital transformation requires

cultivating trust between public administration and civil society.
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Conclusion: CommuniCity exposes strong tensions

e These tensions need to be acknowledged and taken into account.

e By definition, inclusive innovation for public good requires active
and structural engagement of civil society.

e Along-term partnership in digital transformation requires
cultivating trust between public administration and civil society.

e Getting co-creation right is an important step towards these goals.
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