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Research streams in CommuniCity
This presentation!
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interviews and observations.

Focus on ethical framework: 
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and criteria for inclusive 
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Focus on co-creation: reflecting 

on current practices and 
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groups, identifying challenges 

and opportunities



6
CommuniCity – 101070325

Co-creation with marginalised communities: 
Main research findings

General findings

● Ambiguities of the term “co-creation” as defined by stakeholders



7
CommuniCity – 101070325

Co-creation with marginalised communities: 
Main research findings

General findings

● Ambiguities of the term “co-creation” as defined by stakeholders

● Difference between 

○ practices of co-creation in a smart-city context, and 

○ theoretical reflections on inclusion of marginalised communities. 



8
CommuniCity – 101070325

Co-creation with marginalised communities: 
Main research findings

General findings

● Ambiguities of the term “co-creation” as defined by stakeholders

● Difference between 

○ practices of co-creation in a smart-city context, and 

○ theoretical reflections on inclusion of marginalised communities. 

● Ambiguities of the term “group” or “community”



9
CommuniCity – 101070325

Co-creation with marginalised communities: 
Main research findings

General findings

● Ambiguities of the term “co-creation” as defined by stakeholders

● Difference between 

○ practices of co-creation in a smart-city context, and 

○ theoretical reflections on inclusion of marginalised communities. 

● Ambiguities of the term “group” or “community”

● (Initial) discussions on what we mean by “marginalised”
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1. Deconstructing co-creation

Generally, co-creation is considered as 

● a collaborative approach to 

● creative problem-solving 

● involving diverse stakeholders 

● at all stages 

● on equal terms.
(A) co-creation for

(B) co-creation with

(C) co-creation by

● solution exists, it is 

tested/adapted

● problem is given, 

solution is designed 

together

● problem setting is 

driven by the target 

group…
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2. Two meanings for "group"

● groups as user segments of the population, ie. individuals 

sharing similar attributes/needs, potential service consumers. 

● groups as communities, ie. informal social structures, 

composed not only by individuals, but also by shared 

practices, norms, values, history.

usual frame for

co-design for and with

usual frame for

co-design by
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Three interpretations of tech solutions for 
marginalised groups

● For the individual benefit

● For the benefit of single communities

● For public interest (enhancement of society overall) 

typical user-segments-oriented view

community-oriented “private” view

(community-oriented) “public” view?
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Common core: “Who’s the problem owner?” 

● These three dimensions converge to a common core:

○ Which people are the target of the co-design effort?

○ Which ownership do they have?

● Setting the problem-space is a crucial phase of all design efforts, 

possibly the most meaningful for empowering marginalized 

communities – yet it has a limited role in current practices.

● Setting the problem-space is key to “co-creation by” efforts.
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Why “co-creation by” is so difficult?

● Possible explanations:

○ identifying the problem does not come with a solution, 

○ navigation of solution space requires adequate knowledge, 

○ follow-up on identified problems may require politically 

charged actions.
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How to improve the current situation?

● There is no, and possibly there cannot be, a clear procedure on 

how to deal with “co-creation by” efforts.  

● However, we can facilitate self-reflection mechanisms meant to 

raise awareness on the current limitations.
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Example of self-reflection mechanism 

● We have revisited Design 

Justice principles in the 

co-creation context and 

formulated a number of 

critical questions to assess 

inclusive co-creation…



35
CommuniCity – 101070325

Co-creation with marginalised communities: 
Main research findings

Why is this relevant?  Going beyond co-creation…

● Proper inclusion of relevant stakeholders in co-creation naturally 

encompasses requirements as those stated eg. in the AI act, data 

ethics principles, etc.



36
CommuniCity – 101070325

Co-creation with marginalised communities: 
Main research findings

Why is this relevant?  Going beyond co-creation…

● Proper inclusion of relevant stakeholders in co-creation naturally 

encompasses requirements as those stated eg. in the AI act, data 

ethics principles, etc.

● Role of intermediaries is crucial, as they may provide (i) long-term 

monitoring during deployment, (ii) protecting communities, and 

also (iii) diffusing relevant expertise within society.
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Conclusion: CommuniCity exposes strong tensions

● Social vs Technical
● Local (community engagement) vs Global (deployment of 

tech solutions)
● Community enhancement vs Product improvement (in 

co-creation efforts)
● Bottom-up vs Top-down processes
● Empowerment vs Status-quo (power relations)
● Transformational (purpose-driven, context-dependent) vs 

Procedural (eg. administrative) knowledge
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Conclusion: CommuniCity exposes strong tensions

● These tensions need to be acknowledged and taken into account. 

● By definition, inclusive innovation for public good requires active 

and structural engagement of civil society. 

● A long-term partnership in digital transformation requires 

cultivating trust between public administration and civil society.

● Getting co-creation right is an important step towards these goals.
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